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                                                                      SCHOOL PLAN 2013 -2014

	SCHOOL CONTEXT

	Wingello School is a small school in a bush setting located at the southern end of the Southern Highlands. Many families work and shop at Goulburn the closest rural city. Wingello is a high fire risk area and has a strong connection with the rural fire brigade. The main industry for employment is farming, hospitality, building and maintenance. There are currently 32 students enrolled and the average intake of kindergarten students has been increasing over the past two years as the availability of land in smaller affordable blocks becomes available.
Currently I have been the principal of Wingello Public School for three years and school staff has been stable over this time. The school structure consists of a Early Stage & Stage 1 class and a stage 2 & 3 class with the ratio being 1 teacher to 15 students. A part time learning support teacher supports targeted students.

	SCHOOL PRIORITY AREA/S
	INTENDED OUTCOME/S

	Literacy and Numeracy

	· Improve all students’ achievement in problem solving in Numeracy, spelling strategies. and comprehension in reading

· Consistent practices implemented through use of TENs, Focus on Reading & Reading Recovery Programs to be measured by program documentation and regular discussions.

· Improve curriculum delivery by teacher’s utilising professional learning available and may also include the DEC and BOS including EDMODO and other website to support implementation of curriculum continuum in literacy and numeracy.
· Introduced Taking Off with Numeracy (TOWN)strategies

· Introducing Language, Learning and Literacy(L3)strategies

· 

	Engagement and attainment
	· Utilise the Quality Teaching Framework as key instrument to improve student outcomes. 
· Introduce new  curriculum resources used to promote learning


· Increased parental engagement and involvement in school projects, special events and student learning.

· Increase student engagement through the use of Connected Classroom technology.
· Ensure middle years pedagogy is embedded across the MV community of schools to enable ongoing high levels of student achievement
· Move middle students to top and low students to the middle with COS Middle School Project

· Strengthen teaching and learning strategies through the implementation of quality evidence based programs and initiatives. 
· Provide cultural awareness training for staff and promote indigenous cultural learning through educational programs such as COG’s program. Use of 8 ways more no gaps no excuses training
· Use interactive technologies for learning, teaching and for teacher professional learning.



	Curriculum and Assessment
	· Implement of new syllabuses incorporating the National Australian curriculum For Maths and English.
· Provide innovative teaching and assessment practices to support learner diversit . Introduce MultiLit.
· Engage students in self evaluating skills and activities
· Broaden curriculum options for every student through information and communication technologies and communities of schools. Regular use of VC, IWB and Connected classroom package such as interactive tools from WEB2Tool

	TARGET/S –See priority areas

	PRINCIPAL’S SIGNATURE
	SED ENDORSEMENT                                                           DATE


	SCHOOL PRIORITY  AREA: Literacy and Numeracy


	INTENDED OUTCOME/S
	· Improve all students’ achievement in problem solving in Numeracy, spelling strategies and comprehension in reading

· Consistent practices developed through use of TENs TOWN, Focus on Reading & Focus on Writing, L3 Programs to be measured by program documentation and regular discussions.
· Improve curriculum delivery by teacher’s utilising professional learning available and may also include the CLIC website to support implementation of curriculum continuum in literacy and numeracy.



	INTENDED OUTCOMES
	TARGET 2013
	TARGET 2014
	TARGET 2014

	Improve all students’ achievement in problem solving in Numeracy, spelling strategies and comprehension in reading


	Increase the percentage of Year 1 students reading beyond Level 20.
Yes 50% beyond Level 20
	Increase the percentage of year 2 students reading and comprehending texts at a proficient level.
80% of students beyond proficient levels
	Achieve  at or above proficiency level in NAPLAN results for Year 3 students

	Develop consistent teaching practices through professional training in TENs and TOWN for numeracy. L3 and Focus on Reading along with Focus on Writing strategies to be implemented. Student growth will be measured by program documentation and weekly staff meeting discussions.

	Fortnightly staff meetings to focus on specific targets
Setting goals 100% goals set

	All teachers model strategies in using TENs, Reading Recovery and Focus on reading comprehension skills k-6
Achieved.
	Decrease number of students achieving below grade expectations by 3%
Professional training in TOWN and L3 for stage 2 and Early stage 1 teachers.

	Improve curriculum delivery by teacher’s utilising professional learning available and may also include the CLIC website to support implementation of curriculum continuum in literacy and numeracy.
	All teachers to participate in professional learning that promotes literacy and numeracy skills
Focus On Reading implemented at in -school and Small Schools Professional learning sessions
	Increase students literacy and numeracy achievements by moving middle to the top by 10% in NAPLAN
All students at or above minimum standard in all areas except:
66.7% Yr3 students below minimum standard in grammar & punctuation in 2012, 20% in 2013. A 46.7% improvement. 
	Increase students literacy and numeracy levels from Years 3 &-5 by 15% in all areas


	SCHOOL PRIORITY  AREA: Engagement and Attainment


	INTENDED OUTCOME/S
	· Utilise the Quality Teaching Framework as key instrument to improve student outcomes. 
· Introduce new  curriculum resources used to promote learning


· Increased parental engagement and involvement in school projects, special events and student learning.

· Increase student engagement through the use of Connected Classroom technology.

· Move middle students to top and low students to the middle with COS Helping Hand Exemplary Project

· Strengthen teaching and learning strategies through the implementation of quality evidence based programs and initiatives. 
· Provide cultural awareness training for staff and promote indigenous cultural learning through educational programs such as COG’s program.
· Use interactive technologies for learning, teaching and for teacher professional learning.




	INTENDED OUTCOMES
	TARGET 2012
	TARGET 2013
	TARGET 2014

	Introduce new curriculum resources used to promote learning and use the Quality Teaching Framework as key instrument to improve student outcomes. 

	Investigate and compare Australia Curriculum in Maths, history and English to current practises.
Achieved
	Apply knowledge of QT and National Curriculum to develop teaching and learning programs.
Professional learning occurred and national curriculum outcomes evident in English and Mathematics
	Evidence of all National Curriculum based planning in all teachers program

	Move middle students to top and low students to the middle with COS Helping Hand Exemplary Project


	Increase the number of Year 5 students achieving at above grade expectations in numeracy 
66.7% in 2011, 100% in 2012.
	Increase the level of Year 5 students achieving at above proficiency level in Literacy.
Achieved, one exemption.
	Move 2011 year 3 students from middle to top bands and ensure significant growth between years 3 to 5.

	Provide cultural awareness training ‘Closing the Gap’ for staff and promote indigenous cultural learning through educational programs such as COG’s program.

	Complete PLP for each Aboriginal student √
Increase growth from Year 3 to Year 5 for all Aboriginal students.
Growth more than 100 in all areas except  difference was 40 in numeracy.
	All teachers to be trained in Cultural Training.
No Gaps No Excuses. Modules 1 and 2 completed.
	Increased evidence of cultural understanding embedded in learning practices.
Professional development using Western Region training in “8 Ways”


	SCHOOL PRIORITY  AREA: Curriculum and Assessment


	INTENDED OUTCOME/S
	· Implement of new syllabuses incorporating the National Australian curriculum

· Provide innovative teaching and assessment practices to support learner diversity 
· Engage students in self evaluating skills and activities
· Broaden curriculum options for every student through information and communication technologies and communities of schools. Regular use of VC, IWB and Connected classroom package such as interactive tools from WEB2Tool



	INTENDED OUTCOMES
	TARGET 2012
	TARGET 2013
	TARGET 2014

	Implement of new syllabuses incorporating the National Australian curriculum and provide innovative teaching and assessment practices to support learner diversity 

	Introduce knowledge and understanding and inquiry skills for Science, History and Mathematics

Achieved as part of Cos and Small school groups.
	Trial innovative teaching, learning and assessment practices as developed by the NSW Board of Studies.
Program builder, sample support units were used.
	Introduce knowledge and understanding and inquiry skills for other Australian Curriculum-English and Mathematics.

	Engage students in self evaluating skills and activities

	Implement the use of ASER Middle Years Social and emotional assessment to collect data.
Data collated
	Continue to develop school based self -evaluation activities.
Matrixes supplied and trialled.
	Self evaluating skills and activities are evident in all KLA’s
Need to focus on this, good resources in Edmodo.

	Broaden curriculum options for every student through information and communication technologies and communities of schools. Regular use of VC, IWB and Connected classroom package such as interactive tools from WEB2Tool
	All students k-6 utilising Reading Eggs at both school and home setting.
	Implement new computer resources usingT4l
	Download software to support reading programs to improve low achieving students gain by 10%
Reading Eggs

Studyladder


	SCHOOL IDENTIFIED PRIORITY :  Literacy and Numeracy


	OUTCOME/S
	· Improve all students’ achievement in Numeracy, spelling and Reading

· Consistent teacher practices
· Improve curriculum delivery 

	TARGET/S


	· Increase number of Year 3 students achieving at minimal standard to above minimal standard in English and Maths by 10%

· Increase percentage of Year 1 students beyond reading recovery level from 60% to 70%

· Increase number of students in Year 5 who achieved 33% in spelling in 2011 to 50% in 2012 
· Increase number of students in Year 5 who achieved 66% in reading in 2011 to 75% in 2012

	STRATEGIES
	INDICATORS
	    TIMEFRAME
	   RESPONSIBILITY
	FUNDING

SOURCE/BUDGET

	Provide professional learning in Focus on Reading, Best Start, Reading Recovery and the TENs programs.
Provide regular opportunities for professional Learning through MyPL@DET, the CLIC site and other DEC initiatives
Tracking Reading Progress (accuracy, fluency and comprehension) Years 1-6
Teachers analyse NAPLAN numeracy results and school based assessment to identify areas which have significantly low correct responses.

	· Focus on reading strategies evident in program and classroom observations
· Teacher feedback and evidence of suitably engaged students as a result of professional development

· Student progress evident through visual data, quizzes and reading records

· Teachers programs show evidence of NAPLAN analysis and the use of NAPLAN teaching strategies
	2012
X

X

X

X


	2013
X

X

X


	2014
X

X

X


	Principal & all staff
Principal & all staff

Principal & all staff

Principal & all staff
	TPL & KLA
TPL & KLA

TPL & KLA

TPL & KLA


	SCHOOL IDENTIFIED PRIORITY:   Engagement and Attainment


	OUTCOME/S
	· Introduce new curriculum resources used to promote learning and use the Quality Teaching Framework as key instrument to improve student outcomes. 

· Move middle students to top and low students to the middle with COS Helping Hand Exemplary Project and Middle Years Research Colloquium material 

· Provide cultural awareness training for staff and promote indigenous cultural learning through educational programs such as COG’s program.
	TARGET/S


	· Increase evidence of quality teaching framework in all teacher programs.
· All students to achieve a level of growth comparable to the state in reading and numeracy in Year 3 and Year 5 NAPLAN results

· Increase evidence of outcomes targeting the middle years in all teacher programs.

· Increase level of student engagement in both classes.

· Increase evidence of outcomes targeting cultural awareness in teacher programs.

· 100% attendance to cultural awareness training

	STRATEGIES
	INDICATORS
	    TIMEFRAME
	   RESPONSIBILITY
	FUNDING

SOURCE/BUDGET

	Support the transition of quality teaching skills to implementation of the new syllabus based on the Australian Curriculum 
Identify and increase focus on programs to improve performance of all students, moving middle students to the top and low achieving students to the middle by individual programs or suitably grouped activities
Participate of school and community in regional, COS, SEG and TPSIG Cultural Training in partnership with AECG and community groups.
Ensure all Aboriginal Students are provided with quality personalised learning


	· Evidence of syllabus implementation in teachers program
· Low and middle performers show improvement confidence in individual or group activities

· Teacher programs show evidence of Cultural Training. Aboriginal students achieve goals in timeframe expected
	2012
X

X

X
	2013
X

X

X
	2014
X

X

X
	Principal & Staff
Principal & Staff

Principal & Staff
	KLA budget & TPL
KLA budget & TPL

KLA budget & TPL


	SCHOOL IDENTIFIED PRIORITY:   Curriculum and Assessment


	OUTCOME/S
	· Implement of new syllabuses incorporating the National Australian curriculum 

· provide innovative teaching and assessment practices to support learner diversity 

· Engage students in self evaluating skills and activities

· Broaden curriculum options for every student through information and communication technologies 
	TARGET/S


	· 100% of staff introduced to national curriculum as released.

· Reduce number of students performing below minimum standard in reading.

· Maximise student growth in reading by introducing self evaluating skills using text audits
· Increase the level of student participation in Computer based Reading programs at home and school by 20%


	STRATEGIES
	INDICATORS
	    TIMEFRAME
	   RESPONSIBILITY
	FUNDING

SOURCE/BUDGET

	Support the implementation of the new syllabus through professional learning opportunities at a regional, SEG, COS and school level.
Provide professional learning focused on assessment for learning and feedback

Provide support for curriculum sharing practices through school including connected learning and VC resources

Support and provide assessment practices that differentiate the curriculum based on learners needs

Support the integration of technology to meet the needs of all learners
	· Evidence of new syllabus outcomes and context in teacher programs

· Teacher feedback and evidence of assessment and feedback documentation

· Teacher provide feedback on usefulness of sharing practices

· Goals in Individual learning programs are achieved

· Student progress is evident in Literacy and Numeracy
	2012
X

X

X

X

X
	2013
X

X

X

X

X
	2014
X

X

X

X

X
	Principal & staff
Principal & staff

Principal & staff

Principal & staff

Principal & staff
	TPL
Professional Learning

Relief funds

Evaluation and assessment

NAPLAN
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